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The Triangular Fortress

T H E BU T R I N T F O U N D AT I O N
The Butrint Foundation was established by Lord Rothschild and Lord Sainsbury
of Preston Candover in January 1993 as a charitable trust. Its principal objective

is to restore and preserve the Butrint site in southern Albania for the benefit of
the public.
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C H I E F E X E C U T I V E ’ S R E P O RT
Following its altered status in 2010, when the Butrint Foundation incorporated
as a charitable company limited by guarantee, the organisation moved during
2011 towards a major change in its approach to activities at Butrint. In recent
years, while it has still organised conservation and other work at the site,
archaeological work has been undertaken by other organisations, facilitated by
the Butrint Foundation. This practice is now being extended to all its work, the
Foundation ceasing to be an initiator of projects and instead becoming a grantgiving organisation, one which assists others to promote projects at Butrint.
This new approach is in hand from 2012.
Diaporit-Vrina Plain

D I R E C TO R S ’ F O R EWO R D
2011 has been a watershed year for the Butrint Foundation as it started its move
towards becoming a grant-giving organisation. For more than a decade and a
half the Foundation has been privileged to work at one of the most extraordinary
archaeological sites in the Mediterranean, with projects ranging from research
and conservation, to training and enterprise development. All of these have been
executed in association with local Albanian partners who will now be
encouraged to undertake similar projects for themselves, with assistance from the
Butrint Foundation.
This change of focus is challenging both for the Foundation and for its Albanian
colleagues. It occurs at a time of reform in heritage management services within
Albania, a reform which we hope will modernise approaches throughout the
country and especially at Butrint. It is encouraging to note that in 2011 the
Albanian government agreed that the Butrint National Park should retain the
revenues which it raises from visitors, which will be reinvested in National Park
services as well as conservation and display of the site. This can only be beneficial.
With regard to its own work, I am pleased to report a further Butrint
Foundation milestone was achieved in 2011 with the publication of a major
monograph on the Triconch Palace excavations at Butrint. This formidable piece
of scholarship helps to cement Butrint’s growing reputation as one of the bestexcavated and, most importantly, published sites in the Mediterranean area. The
Foundation also facilitated new excavation in two locations: the forum (by Notre
Dame University) and the Vrina plain (as part of the Training School now
2
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organised by the Albanian Heritage Foundation). Important conservation work
stabilised and safeguarded the north-east bastion of Ali Pasha’s castle which was
in imminent danger of collapse and also exposed and consolidated the lakeside
perimeter wall, the newly-conserved wall beautifully framing the view of the core
site from across the Vivari channel.
The Butrint Foundation remains extremely grateful to the support and partnership
of its donors, especially the Packard Humanities Institute. Despite formal
partnership ending in 2009, the completion of post-excavation work and its
publication provides evidence of continuing joint endeavours. Similarly, previous
work with the Philanthropic Collaborative laid foundations which have ensured
the ongoing success of the Community Enterprise and Development Programme.
The Trustee Directors would like to record their thanks to the core staff of the
Butrint Foundation: the Chief Executive Brian Ayers, the Administrator Andrew
Crowson and the Project Officer Smirald Kola, as well as our consultant
Scientific Director Richard Hodges. Brian Ayers left the Foundation at the end
of 2011 but we are pleased that he has agreed to remain as a consultant, helping
to effect the Foundation’s change from being a Butrint ‘provider’ to that of
becoming a Butrint ‘enabler’. We look forward to seeing the fruits of a new
partnership at Butrint led by our Albanian colleagues.

Lord Rothschild, OM, GBE

Lord Sainsbury of Preston Candover, KG

A grant-giving organisation needs to rely upon local partners that can deliver the
necessary work on the ground. In this regard, the Foundation is pleased to have
forged strong working relationships with officers of the Butrint National Park
(led by its Director, Raimond Kola), with the Ministry of Culture, and with the
Albanian Institutes of Archaeology and Monuments. In addition, a nongovernmental organisation, the Albanian American Development Foundation
(AADF), has now committed to help the Butrint National Park, working closely
with the Butrint Foundation.
The important influence of the AADF bore fruit during the year when the
Albanian government agreed to implement provisions within the Albanian
Heritage Law that will enable the National Park to retain revenues from paying
visitors and invest these in maintenance, conservation and facilities at Butrint.
Prior to this decision, the Butrint Foundation had encouraged better site
management, as well as job creation, when it supported the appointment of a
ticket control officer to ensure probity in collecting gate receipts, an action that
has led to formal adoption of this post by the Butrint National Park.
The new road cut through the World Heritage Site between the village of Ksamil
and Butrint remains the object of great concern. Work on the road ceased during
autumn 2011, although it is clearly unfinished. There is considerable scarring of
the landscape and the view from the Vivari Channel is marred by high concrete
retaining walls. Whilst continuing to deplore the insensitive construction of this
road, the Butrint Foundation recognises that the task now is to mitigate its
impact. The Foundation is therefore working with the AADF and the National
Park to devise a landscaping programme that will mask the worst of the disruption.

The new road into Butrint

Details of the Butrint Foundation’s own work can be found elsewhere in this
Annual Report but two key tasks should be highlighted here. Firstly, the
Foundation had to move swiftly during the summer season to undertake
emergency consolidation and repair work on the north-east bastion of Ali Pasha’s
Castle, the fortification in the water at the mouth of the Vivari Channel. The
wash from boats moving too quickly and too closely to the castle had
undermined it in such a manner that the early 19th-century artillery glacis was
breaking away from the earlier core. This repair work, devised and implemented
under the direction of the Foundation’s conservation consultant René Rice, used
local staff and students from the conservation training school run by the Albanian
Heritage Foundation in partnership with the American University of Rome. A
timber barrier was constructed in front of the monument, helping to break the
impact of wash, and the structure was subsequently stabilised and repaired.
The second major accomplishment during the year was the publication of the
monograph Butrint 3. Excavations at the Triconch Palace. This substantial work,
the result of great effort by a wide range of individuals, was brought to fruition
by the dedication of its two principal authors and editors, Richard Hodges and,
especially, William Bowden. Its production is a major achievement for the

Butrint Foundation, helping to make Butrint one of the best-published
archaeological sites in the Mediterranean region.
Progress continues to be made on the Foundation’s other outstanding
commitments with synthesis of archaeological survey and excavation data
leading to further anticipated publication in 2012 and 2013. Archiving, both
of digital and paper records, is all but complete, working to the nationallyapproved standards developed for such work in the UK. Such activity will
finalise projects that were undertaken with the exceptionally generous funding
provided by the Packard Humanities Institute through the commitment of
David Packard himself, and to whom warmest thanks are once again offered.
The Packard Humanities Institute also funded the archaeological and
conservation training school in 2011 through a grant to the Albanian Heritage
Foundation, supported by the Butrint Foundation. The Community Enterprise
and Development Programme (CEDP) also continued, an initiative that was
sustained by funding provided by the Philanthropic Collaborative. The ongoing
success of the CEDP is testament to this generous contribution as well as its
astute management by the Foundation’s Smirald Kola.
Butrint Theatre

Butrint Castle

The construction of the road was examined by a UNESCO mission. The Butrint
Foundation felt that this too was a disappointment, particularly as it did not
consider the wider archaeological impact of the road’s construction nor did it
consider modern archaeological methodologies for assessing such impact and
providing mitigation strategies. A letter detailing these omissions was therefore
sent to UNESCO with the intention that it would inform procedure for future
such missions.
On a happier note, the Cultural Tourism Committee of the International Council
on Monuments and Sites (ICOMOS) visited Butrint in October and, as well as
being impressed by the various works at Butrint, made a number of recommendations
for further improvements. The Committee met the Director of the National Park,
visited and walked the main visitor trail around the core Butrint site and also went
to the World Heritage Site of Gjirokastra where a meeting was held with the
Gjirokastra Conservation and Development Organization. The Committee will
produce a report to be submitted to the Butrint National Park.
4
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While Butrint is publicised through monographs, papers and on-site display panels,
it also remains important to ensure that the importance of the site, its historic
assets, its contribution to Mediterranean archaeology and the role of sustainable
management is communicated to a variety of audiences. To this end, several
presentations were made during 2011. The Chief Executive spoke to the AngloAlbanian Association at the Albanian embassy in London presenting the work of
the Butrint Foundation with reference to the challenges facing effective protection
and conservation of the site. A more general lecture was given to the Archaeological
Society of Malta in Valetta, following one on Roman ceramics (many from
Butrint), which had been delivered there by Paul Reynolds, the Foundation’s
ceramics specialist. The Scientific Director addressed a meeting convened by the
Global Heritage Fund at Spencer House in London to discuss the work of the
Foundation in its role in building capacity. Finally, the Chief Executive spoke at a
conference in Italy organised by the American University of Rome, exploring a
vision for sustainable regional development utilising the economic and placemaking capacity of Butrint.
BUTRINT FOUNDATION Annual Report 2011
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Butrint Baptistery

Conservation work, such as that at Ali Pasha’s Castle, was funded from the
Foundation’s own resources. The year-on-year generosity of the Rothschild
Foundation and the Linbury Trust is crucial to enabling such activity to take
place. This support also meant that consolidation of the channel-side city wall
masonry came close to completion. This proceeded in tandem with selective
clearance of the woodland understorey, improving prospects for biodiversity and
enhancing views into and out of the site. The aspect of Butrint from across the
channel is now dramatic, the historic core being framed by the bright, newlyconserved city walls.
The Butrint Foundation remains anxious to foster the economic, social and
cultural value of Butrint, both within and beyond Albania. Locally, much of the
engagement work necessary is undertaken by its Project Officer, Smirald Kola.
He organises work teams, provides daily contact with the Butrint National Park
office, engages local mayors and their communities and liaises with people
working the land across the hinterland of the site. All this is in addition to coordinating the CEDP, organising training programmes and facilitating school
visits. He is an invaluable colleague without whom much activity would shudder
to a halt; he deserves the warmest thanks for all his dedicated work on behalf of
the Foundation and of Butrint.
The individual projects of the Butrint Foundation in 2011 were the responsibility
of various individuals. Scientific direction of the archaeological programme
6
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remained under the care of Richard Hodges, who also liaised with the University
of Notre Dame university to undertake work in the area of the Forum. René Rice
oversaw the conservation programme, ably assisted by Jerry O’Dwyer. Oliver Gilkes
once again worked closely with the training school. Will Bowden, Sarah Leppard
and Simon Greenslade all worked on post-excavation projects leading to
publications. David Bescoby continues to be an important contributor helping
to develop and maintain the digital outputs of the Foundation. Inge Lyse Hansen
continued to direct and implement high standards of publication. Mention
should also be made of Jane Cliffe who every year ensures the excellent design
and production of this Annual Report. Each of these individuals is supported by
Andy Crowson whose congenial but firm grasp of the complexity of conducting
projects in a Mediterranean location from a UK base, often utilising four different
currencies (Sterling, Dollars, Euro and Albanian Lek), is second to none.
The Butrint Foundation’s officers receive stalwart support from colleagues within
J Rothschild Services Ltd, three of whom should be mentioned here. Alice
Rothschild and Georgina Parr are both sources of good and sensible advice,
particularly to the writer, while Tehseen Overy brings a sharp, friendly and
certainly invaluable eye to a wide range of matters but especially to the accounts,
helping the Foundation to maintain a coherent approach to its work despite the
distractions of Albanian archaeology. Her kindness is greatly appreciated. It is a
kindness and understanding which is also shown by Rachel Lowe, Louise James
and Mark Proctor of Lovewell Blake LLP, the Foundation’s accountants.

Within Albania, the Butrint Foundation was encouraged by an early meeting
with the new Minister for Culture, Aldo Bumçi, in which the Minister made
clear his commitment to Butrint. His Director of National Heritage Ols Lafe,
remains a good and helpful colleague. The assistance of the Director of the
Institute of Archaeology, Shpresa Gjongecaj and her Assistant Director, Ilir
Gjipali as well as the Director of the Institute of Monuments, Apollon Bace is
also very welcome. At Butrint, the close working relationship with the National
Park Director, Raimond Kola has been acknowledged above, but tribute must
also be paid to his staff (particularly his Archaeology and Conservation Officers,
Erjona Qilla and Evjeni Thomagjini respectively). The assistance of the local
representative of the Institute of Archaeology, Dhimitër Çondi is also gratefully
recognised. Most importantly, particular thanks are extended to Diana
Ndrenika, the Director of the Albanian Heritage Foundation. Diana is a great
source of advice and wisdom, without whom much that the Butrint Foundation
achieves would be very difficult and, at times, impossible.
As the Butrint Foundation moves to become a grant-giving organisation, it
remains committed to working within the heritage ‘virtuous circle’, helping
others to explore Butrint with the aims of increasing knowledge, engendering
a desire to understand, encouraging research, providing more informed
conservation and better presentation, and enabling greater awareness and
appreciation of the importance of the site to the public. To this end a welcome
initiative at the end of 2011 is the commitment of the Albanian American
Development Foundation to support the Butrint National Park in provision of
an up-to-date Management Plan, the establishment of which has long been
urged by the Butrint Foundation.
Finally, it remains to offer profound thanks to the Directors of the Butrint
Foundation, and particularly to Lord Rothschild and Lord Sainsbury who
continue to be staunch, constructive and, as necessary, critical supporters of their
officers and of the objectives of the Butrint Foundation. This Annual Report is
the writer’s last as Chief Executive and he extends his personal thanks to the
Directors, not only for their advice and encouragement but also for their
sustained confidence and support to someone privileged to work for such an
organisation and for such an extraordinary project.
Brian Ayers FSA FRSA Chief Executive

Butrint city wall medieval tower
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AC K N OW L E D G E M E N TS

A RC H A E O LO G Y

Richard Hodges, the Butrint Foundation’s Scientific Director, coordinates the
archaeological research at Butrint. In this he is supported by: Shpresa Gjongecaj
and Dhimitër Çondi of the Institute of Archaeology; Raimond Kola and Erjona
Qilla of the Butrint National Park; and by Andrew Crowson in Norwich and
Smirald Kola in Butrint.

Dema Wall
Purportedly constructed by the Prasaebian tribe as a territorial boundary across
the neck of the Ksamili peninsula before the end of the 3rd century BC, the
Dema Wall was intrinsically linked to the protection of Butrint. Rising up steep
slopes from the waters of Lake Butrint, it descended again to the shores of the
Ionian Sea, controlling the coastal and landward approach to Butrint from the
north. At a kilometre-long, some 10m-wide and equipped with a parapet and
firing loops, it provided a formidable barrier. We know from rare glimpses of
this now much-denuded feature that it was re-fortified at some later point (often
said to be during late Antiquity), and from eighteenth-century maps that the
Dema Wall later served as a boundary to the Venetian enclave at Butrint. A fresh
opportunity to view the wall in 2011 seems set to ignite debate once more.
Widening of the modern road between Saranda and Ksamili inevitably held
consequences for the line of the Dema Wall, and sure enough a section of the wall
was exposed in 2011 and subject to rescue recording by the State Archaeological
Service. With but brief occasion to inspect the wall amidst the construction
works, the re-building of the wall was most evident: huge ashlar blocks from the
Hellenistic period on one side were matched by much smaller, rougher coursed
stone blocks on the other. The later, small pieces are quite conceivably derived
from fallen elements of the original massive structure. With no firm dating
evidence to hand, it could be said that stylistically the re-built wall most closely
resembles late Antique or Byzantine defensive constructions at Butrint. Now we
must establish a coherent and correct context for this new episode of frontier
building, which will be explored by Richard Hodges in the coming year.

The archaeological projects in 2011 were directed by David Hernandez (University
of Notre Dame, the Forum, [with funding from the University of Notre Dame
and the American Philosophical Society]), and José Cristobal Carvajal Lopez and
Colin Merrony (both University of Sheffield, Alinura Bay survey). The Butrint
Training School archaeological project was funded by the Packard Humanities
Institute and managed by Valbona Hysa, Ilir Parangoni, Sinoida Martallozi and
Edvin Lamce (all Albanian Heritage Foundation), with support from Erjona
Qilla and academic consultancy from Oliver Gilkes (Andante Travels).
Paul Reynolds (University of Barcelona), Karen Stark (University of Pennsylvania)
and Rena Veropoulidou (Aristotle University of Thessaloniki), carried out
analyses on materials from the Butrint Foundation’s series of excavations. Paul,
Karen and Thomas Crist (Utica College, human skeletal remains), examined
finds from the Butrint Training School excavations whilst Ilir Parangoni
managed conservation of the metal and other finds. Liri Shametaj managed the
stores at the Butrint Castle Museum.
The Butrint Project’s geographical information system is maintained and
enriched by David Bescoby (Butrint Foundation), who also coordinates the
development of the Albanian Heritage Foundation’s electronic database and GIS
mapping. David contributed to the historic land survey of the Vjosa valley that
was funded by the Packard Humanities Institute and directed by Eglantina
Serjani and Ardit Miti (both Institute of Monuments), along with Jose Maria
Martin Civantos of the University of Granada.
With daily support from Smirald Kola, the Foundation’s conservation initiatives are
developed and directed on site by René Rice (freelance conservator/University of
Plymouth). Jerry O’Dwyer (freelance archaeologist and environmental conservator)
manages the woodland and landscaping projects and all logistical operations.
Evjeni Thomagjini provides input on behalf of the Butrint National Park. The
management team is supported by supervisors Bektash Mustafaraj (masonry
8
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Bath house mosaic detail

consolidation) and Gentian Shorri (woodland management and landscaping).
Albana Hakani of the Archaeological Service Agency devised and conducted the
Butrint Training School conservation programme.
The Community Enterprise and Development Programme is devised and
implemented by the Foundation’s Project Officer Smirald Kola with funding
from the Philanthropic Collaborative. Interpretative panels were designed by
Richard Malt (freelance graphic designer). Inge Lyse Hansen (Butrint
Foundation) oversaw the Foundation’s publication programme, copy-editing the
Butrint 3 volume and assembling contributions for Butrint 4.
Lastly, many thanks are owed to the numerous temporary staff and the students
who brought great joy, enthusiasm and hard-working commitment to the
archaeology and conservation projects. The success of the projects owes
everything to their dedication.
This Annual Report was compiled, edited and illustrated by Andrew Crowson.
Other credits and thanks are offered elsewhere in the text.

Dema Wall exposed during road construction

Left: Siver coin of
doge Andrea Contarini
1367-1382 obverse
Right: Head of votive
figurine, 4th century BC

Forum
The Roman Forum at Butrint has been the subject of a number of separate
investigations in past years, by the Institute of Archaeology, the Butrint
Foundation and more recently by the University of Notre Dame. In 2011, an
American-run team of international participants opened two fresh trenches in
woodland to the rear of the Gymnasium with the intention of locating the
eastern extent of the Forum. Not only did they succeed in this ambition, but
they also revealed a deep sequence of deposits with the potential to inform us of
much of the urban history of Butrint over a period of 2000 years.
As it does to the west, the pavement of the Forum survives remarkably intact on
its east side, with large limestone slabs still in place over much of the surface. It
now seems that the pavement extended over a huge (for such a small city) area
measuring 20x70m. Previous environmental and tectonic studies by the Butrint
Foundation have already established that the effects of an earthquake in the 4th
century AD caused buildings around the Forum to collapse and the pavement
itself to become inundated and abandoned, thus sealing it in its fine condition.
The unearthing of missing slabs in 2011, however, allowed a window of excavation
beneath the floor, and produced a collection of ceramics – including Corinthian
amphorae – and other artefacts that date from the 5th and 4th centuries BC.
Above the filled-in pavement, attempts were made to re-occupy the site, seen in
the identification of 5th- and 6th-century buildings, a well and, progressively
later, graves. Later still, a substantial house (dated by Venetian coin and ceramic
evidence to the late 14th or 15th century) stood over the Forum. Built from
fragments of re-used Roman masonry, its earth-bonded walls and collapsed roof
showed its destruction by fire in the 16th century. Remains found of wheat,
barley, legumes, peas and olives give a clear insight into the available diet of the
late medieval period.
BUTRINT FOUNDATION Annual Report 2011
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In 2011, a building on the south side of the yard was excavated. This was a barnlike structure, with a portico and substantial doorway leading into the yard.
With the building of the mausoleum, the portico and entrance were blocked off,
closing access onto the funerary space, though the building itself continued in
use. After AD 235, a small wine processing facility with a pressing floor was
created in one corner, where remains of dolia, the gigantic storage jars normally
partially buried, were found. Life continued here, perhaps precariously through
the 4th and 5th centuries, as seen in the use of spolia from earlier structures,
such as a marble gravestone bearing an inscription in Greek “NOBLE
GALL[aos] – HE LIVED 40 YEARS – FAREWELL” re-set in a floor surface.
By the 6th-century, however, burials within rooms of the villa make it clear that
the building had been abandoned after nearly 500 years of occupation.

Alinura Bay
During the 2010 survey of Venetian and Ottoman remains in the Ksamili
Peninsula, a possible Roman building was identified on the margins of the Alinura
embayment that opens from the Vivari Channel opposite Ali Pasha’s Castle.
Structural remains were identified both in the water and running for a short
distance inland across a small flat area to the north. In July 2011, a resistivity
survey was carried out with assistance from Albanian and international students
over 800m2 to establish the extent, and perhaps the nature, of the structures.

Left: Forum, medieval house and late 6th century graves Right: Forum, excavating the Forum pavement

Vrina Plain Roman villa
The Butrint archaeological Training School has been centred on the Vrina Plain
since 2002 and for four years on a Roman villa outlying the main Roman
suburban settlement fronting Lake Butrint. Here, town meets countryside, with
remains that span the 1st to 13th centuries. Unlike excavations of other villa sites
nearby, the training school digs have not uncovered grand residential rooms, but
instead have concentrated upon areas that were used for agricultural and
productive activities.
A geophysical survey of the adjacent area has revealed the extent of the property,
stretching back from the ancient waterfront and demarcated to the south by an
elaborate ditch system. The villa almost certainly belongs to the age of Nero (1st
century AD), when he oversaw major investment in this region. Past seasons
have uncovered a sequence of rustic buildings, including a detached bath-house
along the eastern side of an open yard, which may have been used by estate
workers. Building occurred at regular intervals throughout the 2nd century until
the early 3rd century AD after which, as elsewhere at Butrint, there was a
significant economic downturn. Several service buildings were abandoned and
later re-used for a family burial cult; a substantial mausoleum was constructed,
which faced a massive stone platform, itself most likely having a funerary
function. A gold solidus of Constantine II (dated to AD 317-337) was found in
a grave cut into the surface of the platform. The mausoleum was modelled on a
small temple, with freestanding columns, a portico, and a high central chamber
to accommodate several sarcophagi and tombs. During the two to three hundred
years of its life, burials were inserted into almost every available space.
10
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Above: Vrina Plain Roman villa, aerial view of excavations Below: Vrina Plain Roman villa, excavating the remains of the villa
Left: Vrina Plain Roman villa,
grave inscription Below: Vrina
Plain Roman villa, gold solidus
of Constantine II, AD 317-337,
obverse and reverse

Overlying the derelict Roman structures, a rubbish dump from the 11th or 12th
century contained fragments of high-quality glazed dishes from the Peloponnese,
a decorated bronze reliquary cross and other objects that may denote an
aristocratic dwelling and family church. In the 13th century, however, a period
of flooding, denoted by layers of alluvial silt, forced the occupants to abandon
the Vrina Plain for the walled town of Butrint.

Though survey conditions in the arid Albanian summer were difficult, and water
had to be pumped up onto the land before the survey could take place, some
intriguing results were produced. Whilst not entirely conclusive, the high
resistance feature marked as 1 on the accompanying plan is a fair candidate for a
rectangular building with a possible entrance at its north-west end. This feature
lies close to visible remains on the water’s edge just a few metres to the southwest. A second, albeit conjectural, rectangular building is situated to its east.
Elsewhere, the survival of archaeological deposits is rated as very unlikely, as
bedrock was located very close to the modern ground surface.
As for the identification of the remains, the 2010 survey established only an
‘ancient’ structure, with possible Venetian re-use. Whereas the resistivity survey
itself could not elaborate this interpretation, assessment of architectural and
ceramic fragments recovered from the site suggest that occupation could have
begun here in the Hellenistic period with repeated use of the site occurring into
late Antiquity. More detailed interpretations of chronology and function are still
being considered.
Alinura Bay, resistivity survey
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Post-excavation studies
As work progressed on writing the archaeological texts for the monographs in
the Oxbow Books Butrint Series, so post-excavation studies on materials from
the excavations continued in step. At Butrint, the only specialists in residence
were Paul Reynolds, who pursued his analysis of the formidable Roman ceramic
assemblages and Karen Stark, who impressively picked up the study of the
ancient glass from the point the late Sarah Jennings had reached. Away from
Butrint, Rena Veropoulidou analysed the sieved residues of environmental
samples, cataloguing and interpreting collections of molluscs.
Hellenistic and Roman ceramics
Pottery studies in 2011 focused exclusively on the rich sequences recovered at
intervals from 2005-08 from rooms of the Tripartite Building on the north side
of the Roman Forum. Each pot sherd was individually studied, dated and
catalogued, and over 1000 sherds were illustrated in a remarkably comprehensive
study. Whilst archaeologists rely on pottery dates for much of the chronological
phasing of their excavations, ceramics can also reveal much about the complex
life of urban sites. Thus, joins between sherds found in different levels and
different areas of an excavation can tell us much about the type of activity
occurring. For example, quantities of Hellenistic material appearing in 1st and
2nd century AD deposits have clearly been dug up and incorporated in later
constructions. Likewise, it has been recorded that construction work in the 3rd
century AD included ceramics originally discarded in the 2nd century AD.

A firm chronological sequence has been established for the evolution of the
Tripartite Building, and has informed a reinterpretation of parts of the
archaeological record. Black-slipped fine wares and well-made cups and bowls
indicate primary activity in the mid and later 3rd century BC. There are Corfiot
and other regional amphorae, with the majority of the Hellenistic finds tending
to be rather late and associated with Late Republican Roman amphora imports.
The biggest achievement in cataloguing these wares is that it is now possible to
provide a typological sequence for local and regional pottery of the 3rd to late
2nd/early 1st centuries BC. Much of the subsequent activity can be assigned to
the mid 1st century AD and the first half of the 2nd century, with a cut-off date
for occupation in the 3rd century.
Glass
Working with existing catalogue entries and illustrations, the first important step
in appraising the glass assemblages was to cross-check the existing data against
the original objects housed in the Butrint Castle stores. Where gaps in the record
were found new catalogue descriptions were written and new illustrations made
to complete the glass archive for all of the Butrint Foundation excavations,
including the exceptionally important groups from the Western Defences tower.
The opportunity was also taken to assist the Butrint Training School with
cataloguing and identifying their glass finds.
Left: Post excavation studies, pottery research Right: Post excavation studies, glass research

At the end of the field season the new data was added to the Butrint Foundation’s
database of glass finds to make it complete and the paper records returned to the
UK to the Foundation’s archive. Reports for each site are now anticipated that
outline publication needs, give an overview of the composition of each group
and highlight those objects appropriate for illustration in the published reports.
Molluscs
On the face of it, looking at fragments of mollusc shells is not an obvious avenue
of archaeological research. However, the study of shell remains from ancient
deposits can offer remarkably valuable insights into an array of activities, from
food consumption and culinary practices, to product manufacture as well as
lending substance to palaeoenvironmental investigations and site formation
processes over time. Molluscs gathered from soil samples taken from the Vrina
Plain excavations indicate specialised gathering with tools of mussel, cockle and
murex shells and exploitation of a diverse range of aquatic environments
including the sea, lagoonal waters and freshwater sources. In the 3rd century AD
it seems that murex shells were being crushed to extract the purple gland of the
mollusc from which to make purple dye.

The Butrint Foundation provided specialist GIS training to members of the
Albanian Heritage Foundation as they embarked on a major archaeological
landscape project in the upper reaches of the Vjosa valley in south-eastern
Albania. The project, a partnership between the Albanian Heritage Foundation,
the Albanian Ministry of Culture, Tourism and Sports and the University of
Granada, aims to undertake an intensive, systematic field survey to characterise
past settlement and land use within the region. The area is rich in prehistoric
funerary monuments as well as settlement remains from the Roman and
medieval periods. The data collected from the field survey is integrated into a
GIS database, allowing a range of thematic maps to be created. The project will
also develop a range of GIS-based predictive models, allowing the likely locations
of undiscovered sites to be highlighted. Using GIS in this context is particularly
important, since it can inform heritage management planning and the
protection of potentially vulnerable areas.

Shells from distinct phases of occupation of the tower excavated in the Western
Defences show an almost exclusive reliance on mussels for food consumption.
Small deposits from occupation during late antiquity suggest snacking on
seafood, whilst altogether more huge deposits from reoccupation during the
medieval period indicate that the tower was serving as a workshop where mussels
were processed in large numbers. This, in turn suggest that mussel gathering
may have been a full-time occupation for some, with the mussels either salted
or smoke- or air-dried for later consumption at Butrint or for transport to
other markets.
Butrint GIS project
The Geographical Information System (GIS) developed by the Butrint Project
continues to play a key role in the management of many aspects of the Butrint
landscape. The continued implementation of road building schemes within the
boundaries of the Butrint National Park in 2011 further highlighted the
importance of the Project’s GIS as a landscape management tool, allowing the
impact of the new road to be monitored and assessed. The GIS database will also
play an important role in mapping changes to the wetland environments along
the coastal margins of the Park, as efforts are made to reclaim agricultural land
through the reinstatement of the pumping station by the Vivari Channel ferry.

12
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Ali Pasha’s Castle - the problem and the solution

C O N S E RVAT I O N
Ali Pasha’s Castle
Ali Pasha’s Castle, situated at the mouth of the Vivari Channel, is a building of
great importance to the late Venetian history of Butrint. An outer masonry skin
was applied to parts of the structure as it was transformed from fortified estate
centre to a gun battery. In 2009, a lengthening crack was recorded in the northeast bastion, where, moreover, the outer skin appeared to be detaching and
sliding downwards. Mortar and masonry below the level of the channel waters
had been eroded out, with backwash and turbulence created in the shallow
waters by swift-moving boats since the opening of a nearby fish farm cited as the
most likely cause. The Butrint Foundation applied to the Albanian authorities to
undertake an emergency intervention to prevent the impending collapse of the
bastion and associated crack, which, by early 2011 had grown to 0.10m wide
and reached from the top of the bastion to its base.
The isolated location, coupled with the unusual nature of both the damage and
the threat, provided a real challenge to the conservation team. Under the
guidance of the Foundation’s conservation consultant, and with the design work
of local craftsmen and the added labour of student trainees, a solution was
conceived. As a first response, a line of timber piles was driven into the channel
bed, parallel to and 2m out from the bastion, to act as a breakwater against the
wash from boats. A pontoon raft was constructed to ferry materials to the Castle:
some sixty tons of rocks and bags of dry cement were transported over the course
of ten days. These were placed in alternate layers inside the pile line, finishing
with a layer of flat stones to make a platform above the water level.
14
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Turning to the crack itself, a hydraulic grout was poured from the top of the
crack to ensure it filled all tiny fissures, ultimately creating a better bond
between the two separate masonry skins. Thicker mortar and packing stones
were used at the widest points before the damage to the bastion face was filled
and subtly repointed to guarantee low visible impact. Six months on from this
event, the wall and the works were all holding well. The effectiveness of the
intervention will continue to be monitored, but now that a workable technique
has been established, it may be prove judicious to extend the protective barrier
along the entire channel-front of the castle.
The consolidated bastion at Ali Pasha’s Castle

Great Basilica
The Great Basilica, as one of the most imposing and most important
monuments in Butrint, has been placed under close monitoring since alarming
deterioration in its condition was observed and the first of the Butrint
Foundation’s consequent conservation interventions in 2008. Fresh work in
2011 focused on consolidation of the north arcade which showed severe
structural cracks and, as with many of the monuments in Butrint, significantly
eroded mortar joints. One crack, which emerged in the northernmost arch of
the arcade and which has been persistently widening, seriously endangered the
structural stability of the Great Basilica. To arrest this, the crack was stitched and
deep filled with liquefied lime mortar, whilst ancient mortar was replaced in the
deteriorated joints so that the inner masonry core is isolated from the
penetration of rain or vegetation seeds. All the conservation works aim to
prevent decay without any attempt for conjectural rebuilding or restoration.
Specially prepared mortar – composed of local river sand and aged lime putty –
is used as a distinctive medium to separate the current work from the original
fabric and associate it with this specific conservation campaign. The
conservation projects undertaken on the Basilica during the past four years have
greatly improved not only its stability but also the general presentation of the
monument to visitors.
Venetian House
Following vegetation clearance and sympathetic stabilisation in recent years, the
Venetian House, which is located only a short distance from the Baptistery, is
now a visible and attractive monument for visitors following the main itinerary
through the archaeological site. However, an opening in one of the low
supporting vaults had led to its increasing use as a thoroughfare causing erosion
to the monument and the surfaces around it. Aside from this damage, the arch
was becoming unstable and unsafe to pass through. Prompt intervention was
required to consolidate the structure by blocking the opening and improving the
appearance of the monument. The breach was filled with dry stone walling
replicating the span of the original arch. A new footpath was then created
around the monument, linking the Channel-side circuit with the path from the
Baptistery, allowing visitors to view the monument more completely and to pass
safely around it. A new interpretative panel will be designed in 2012 to complete
the presentation of this interesting and singular monument.
Top: Dry stone wall blocking illicit access through Venetian House Centre left: Triconch Palace bridge replacement
Centre right: Filling voids at the head of the arcades in the Great Basilica Below: Masons consolidating the channel-side wall
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Butrint peninsula aerial view

Left to right: Consolidating visitor footpaths; visitors using the new paths; clearing woodland fire breaks, Triconch wattles

Channel-side wall circuit
The fifth seasonal campaign to clear and consolidate the medieval defensive wall
circuit that runs alongside the Vivari Channel was intended to be the last, but
this ambition was regrettably stymied by the late arrival of a works permit from
the Institute of Monuments. Thus, at the end of the summer, some 10% of the
circuit remained without conservation. In the time available, a section of the
wall facing the channel at the Triconch Palace was treated along with the
northern extent where the enceinte approaches the Lake Gate. This latter part
requires finishing during 2012 to satisfactorily conclude the project.
Deterioration in the fabric of the wall is caused by several enduring natural
agencies, with vegetation growth – including everything from grasses up to
mature trees – being one of the main culprits. Elsewhere, washing from the
channel waters has caused erosion to the wall’s foundations, whilst deterioration
of mortar joints through centuries of weathering has brought about the collapse
of numerous other sections. However, with some considerable experience behind
them in addressing these problems, the wall conservators – local teams guided by
the Foundation’s conservation consultant – have developed strict and efficient
methodologies to expedite the process.
A de-vegetation team initially removed live plants and the trunks and roots of
dead trees from the wall tops and faces. The extraction of trees from the wall is a
long-term and labour-intensive process as it has to be planned long in advance
and carried out in such a way that the removal of stumps and roots does not
further damage the structure of the monument. Mature trees on the current
sections were cut down a few years ago. During successive seasons they were
repeat-treated with herbicide to prevent re-growth, as only after they start to
deteriorate can they safely be removed from the walls. Following removal of the
18
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woody remains, the wall was hosed with a water pump to eliminate any
remaining organic matter and loose mortar; only when the structure was clean
and compact, the masons consolidated the inner core and re-pointed the mortar
joints between facing stones with aged lime mortar.
The final element of the procedure was to instate a permanent walkway inside
the wall, both to access the monument for future maintenance work and to
allow visitor circulation. Paths instated elsewhere around the circuit have been
well-used by visitors, keen to explore the more secretive parts of the archaeological
site for themselves and to take in the fine views across the channel.
Woodland and vegetation management
Butrint’s woodland is an important and irreplaceable asset that provides a unique
setting for the archaeological monuments that draw thousands of visitors to the
site each year. As such, it is crucial to find a balance between the well-being of
both vegetation and monuments. With this utmost in mind, the Butrint
Foundation has been working to carefully-conceived programmes since 2006 to
restore equilibrium through vigorous management of trees and plants where they
directly impinge on the fabric of the ancient monuments and where dominant
species have choked-off competing vegetation. By integrating the vegetation
management with other activities, such as masonry consolidation and
development of visitor facilities, this programme has not only contributed to the
maintenance of the woodland itself, but also permitted structural conservation
and supported improvements in visitor experience: visitors are now able to explore
many more areas and view revitalised monuments formerly outside the main
trails. Going forwards, the health of the woodland will be sustained through a
newly-initiated nursery, situated in a sheltered area of the Acropolis, to replace
the Dutch elm disease-ravaged tree stock with young indigenous saplings.

Controlling tree and plant growth on and around the monuments at Butrint
is a year-round task, but gathers momentum during the summer when the
vegetation is most prolific and the Foundation’s maintenance teams are
accordingly reinforced. The small, hard-working teams were deployed all across
the archaeological site during 2011, particularly in the less well-attended north
side. The towering wall tops between the Lake and Lion Gates, and onward
along the north lake shore, were all cleared of invasive plant growth. The
overgrown apron of land between the walls and Lake Butrint was also cut back
to reveal new views from Kalivo round to the Ksamili peninsula. Continuing
around the north side, the Hellenistic West Gate, with the Venetian barrack
block built into it, the medieval portcullis gateway and the imposing triangular
bastion with its striking cloisonné masonry were all cleared. In the lower city, the
most arresting impressions achieved through woodland thinning were in
bringing new light and creating new vistas within the city and across the Vivari
Channel. The recording of orchids flowering in previously-cleared areas at the
beginning of June is further testament to the worth of this targeted thinning.
The Triconch Palace is popular with visitors, but the large open area uncovered
by the Butrint Foundations’ excavations requires constant maintenance to ensure
it remains presentable. In 2011, teams repeatedly removed plant growth from
within the monument, essential to prevent rooting from disrupting the mosaic
pavements buried beneath the surface sands. New wattle barriers were made to
hold back exposed soils sections, preventing collapse, and new timber bridges
were laid over wet areas and trenches to improve safety. Outside the Triconch,
ancient spoil heaps were dug away to relieve pressure from the city wall and to
improve access and views to the Vivari Channel.
Footpath maintenance and creation was a major feature of the summer tasks,
and to this end Dutch elm disease-affected trees were cleared from around the
main visitor paths, particularly in front of the Theatre and around the Baptistery.
New handrails were paid for by the Butrint Foundation along north visitor trail.
The maintenance and inspection walkways through the tangled woods encircling
the medieval Acropolis wall circuit were kept clear and the old (long-lost) visitor
path from the Lake Gate up to the Acropolis Basilica was reinstated with timber
steps added to the steepest sections. The area west of the Tower Gate was cleared
of vegetation for the first time since it was excavated in the 1980s. If the
excavation trenches here can be made safe, thought will be given to instating a
new trail that will link the Wall of Inscriptions to the Great Basilica. Finally, as
the number of visitors to the site constantly increases, so too does the risk of fire.

New visitor path into Theatre area

To help combat this serious hazard, during the summer clearance campaign
networks of fire breaks and buffer zones were opened through the woodland,
which have the added benefit of linking existing footpaths.
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COMMUNITY ENTERPRISE AND
D EV E LO P M E N T P RO G R A M M E
Introduction
Since 2006, under its Community Enterprise and Development Programme
(CEDP), the Butrint Foundation has established and supported the growth of
low impact ventures such as handicraft production and boat tours that generate
income for local communities. The main objective in developing these
community-centred initiatives was to engender a sense of social inclusion and
partnership between the Butrint National Park and local people that would
contribute to the sustainability and preservation of the site. Promoting
community enterprise directly linked to Butrint would demonstrate the
opportunities the Park could bring to the socially and economically hard-pressed
villages within its boundaries. In the following years, the CEDP has assisted the
neighbouring communities with ideas and training for building capacity to
match rising visitor numbers as well as working with the Park authority in
developing the proper infrastructure needed at Butrint to permit the growth of
these activities.
Work in 2011 aimed at a fundamental change in the administration of the CEDP
initiatives. Efforts were thus focused in two directions: ceding management of
the activities to community members; and working ever closer with the Park to
develop a framework under which the Park itself is able to continue offering
community support going forward. As the year progressed, checks were made to
test the sustainability of the current schemes and the capability of the communities
to effectively supervise and imaginatively develop them on their own. Close
monitoring showed that the activities can certainly be successfully organised at
the local level, but that management skills and structure remain fragile alongside
a continuing need for technical assistance from the Butrint Foundation.

In 2011, more than 400 community members were involved either directly or
indirectly in CEDP activities, principally in community awareness programmes
and crafts development. Including other Butrint Foundation projects, such as
the archaeological research and monuments conservation, around 70 people
from the community received direct incomes from the Foundation’s initiatives.
Taken together, the value of the income to the communities from the Butrint
Foundation projects equates to the annual salary of 20 people employed fulltime within the Park.
Boat tours
Boat trips to Ali Pasha’s Castle continue to be an attractive service for visitors to
the Park. Although this enterprise remains small scale several local boatmen have
been attracted to it take over from the Butrint Foundation. For 2011, revenues
increased by 7%, a result that confirms that this activity will become sustainable
only when it is fully managed directly by local entrepreneurs. A short-term
hindrance to its expansion is a law (aimed at restraining illegal migration) that
constrains boat movements in the Vivari Channel. The effect of the law is in
preventing investment in new tourist boats that would improve the quality of
the service through improved standards of safety and comfort. More positively,
the law lapses in two years’ time, so it is crucial to maintain the boat tours on the
current footing until this occurs so that new investment can be encouraged.
A pilot initiative to develop snorkelling and scuba diving in addition to the regular
boat tours was trialled during the summer. A local diving agency from Saranda
explored the Vivari Channel for potential diving attraction features. The results
are very promising especially as they found that the remains of the piers once
supporting the Roman bridge (or aqueduct) are perfectly visible and provide an ideal
‘discovery’ for divers. Increasing the diversity of what can be offered to visitors
will make the boatmen’s service more attractive and economically worthwhile.

Left to right: Augustus, Livia and Agrippa; ticket control; boat tour to Ali Pasha’s Castle; diving team in the Vivari Channel
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Handicrafts and Community Shop
CEDP support continues for the Butrint Community Shop that is based in the
heart of the historic archaeological site. After six years of nurturing the
manufacture and development of local handicrafts, this year the whole process
from production to point of sale was managed directly by the producers.
Support from the Butrint Foundation consisted mainly of financial management
and promotion work. This step has been essential for testing the capacities of
local producers to carry out the initiative successfully by themselves. Even
though there was a reported small decrease in annual revenue of 9%, this should
still be considered a positive achievement as managing the entire operation has
been a sea change for the community producers. The next stage in the process of
transferring responsibility, set in train in 2011 and due for completion in spring
2012, is the formal handover of the Community Shop building (constructed by
the CEDP) from the Butrint Foundation to the National Park, thus affirming
the partnership between Park and producers.
Community awareness
As part of the initiative to strengthen ties between the Butrint National Park and
its indigenous communities, the CEDP focused its awareness building
programme on educational activities with local schools. Technical assistance was
given to the school teachers to imbue and develop their curricula with activities
linked to Butrint, including poetry and compositions based on Butrint’s cultural
and natural values, research of oral histories and the legends surrounding Butrint
and mosaic designing. Moreover, regular visits with activities for local schools
were organised to the archaeological site with more than 400 students involved.
One of the most rewarding events was staged on International Museum Day, in
which three students dressed in Roman costume as Augustus, his wife Livia and
his preeminent general Agrippa. Together they guided the other students
through the ancient city telling them their story and the associated history of
Butrint. Subsequently, the schools conducted an exam to evaluate the impact of
the community awareness building programme. The results of the test show that
local children have increased their knowledge of Butrint by 23% when
compared to the same test carried out in 2007. Teachers have responded that the
main contributions to this higher scoring come from the regular site visits
arranged through CEDP and the Butrint schools’ book published and
distributed for free by the Butrint Foundation in 2008. It is intended to reprint
the classroom book in 2012.

Community Shop goods themed on the Baptistery mosaic

Entrance ticket control
Through the CEDP the Butrint Foundation has become more involved with the
Butrint National Park administration and made direct contributions to the dayto-day management of the Park. One of the most evident strands of support
given was in funding a double-check system on entrance tickets, the Park being
unable so to do due to a cap on its number of personnel. In line with the ambition
and stated intentions of the Park Director, this system has increased the transparency
in declared visitor numbers and negated opportunities for petty corruption.
The results achieved from vigorously implementing the double-checking were
tremendously positive, as in 2011 there was an increase in declared ticket
revenue of some 33% compared to 2010. Buoyed by these figures, the scheme
will be continued in 2012 as the Park pursues its new objective of installing an
electronic ticketing system to further improve its security.
Schools’ community awareness activities in the Theatre
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Left to right: Butrint Training School student excavation; student recording a grave; conservation of channel-side walls; student recording standing monuments

T R A I N I N G A N D D EV E LO P M E N T
Butrint Training School
Archaeology
For the thirteenth year an archaeological field training school was convened
during the summer at Butrint. With the annual excavation now established on
the site of the Roman villa on the Vrina Plain, 14 Albanian undergraduate
archaeology students were recruited from the universities of Tirana, Gjirokastra,
Elbasan, Korça, Kumanova, Pristine, Athens, Milan and La Sapienza (Rome).
They were joined by three international students from the American University
of Rome. Valerie Higgins, the Chair of the Department of Humanities, provided
oversight of their particular credited training programme.
Providing instruction in modern excavation techniques has long been the
fundamental objective of the training school, but down the years the
archaeological programme has been broadened in response to student demand.
The course now includes surveying and site illustration, identification and
processing of archaeological artefacts and recording standing structures with a
view to their conservation. In 2011, the students were afforded the opportunity
to participate in a geophysical survey with the University of Sheffield in Alinura
Bay, whilst a course of informative lectures by Albanian and visiting foreign
academics was also provided. The programme was rounded out with a series of
educational visits to important archaeological and historical sites in the region.
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Left to right: Butrint Training School students and staff; student excavation

Conservation
Building on the success of the pilot training course on conservation and cultural
heritage management held at Butrint in 2010, a second, refined course was
presented over three weeks in July 2011. The scheme has been developed
fruitfully thanks to close collaboration between the Albanian Heritage
Foundation, the Archaeological Service Agency, the Butrint National Park and
the Butrint Foundation. Nine participants were enrolled, being drawn from
universities and state institutions in Albania, Kosovo, Macedonia and Italy.
Students from the American University of Rome, attending the archaeological
training course, were also involved in the practical coursework.

Albanian Project Officer
Smirald Kola, the Foundation’s Project Officer at Butrint, visited the UK in
March 2011 to undertake a month-long training programme devised for him
in concert with the National Trust. The Trust was approached for assistance to
give Smirald experience of management issues in both natural and historic sites,
World Heritage Sites, National Parks and wetlands, all of which have direct
relevance to the situation at Butrint. Alongside these general themes, other
pertinent topics were discussed, such as provision of activities for the public,
special programmes for education, community engagement and awarenessraising, as well as strategic and business planning and marketing.

Taking Butrint as a case study, the programme was balanced between classroom
tuition and practical work. An overview of approaches to the conservation of
built heritage was given as responses to the characteristics, technology and decay
of historic structures. In the case of Butrint, water and vegetation were
highlighted as the principal threats to the ancient monuments, and the practical
aspects of the course duly concentrated on these issues.

The National Trust devised an excellent programme that took in meetings with
senior staff and visits to locations such as the World Heritage Sites of Avebury,
Stonehenge and the Jurassic Coast, the National Park of Exmoor, the National
Nature Reserve at Wicken Fen and a managed landscape in Hampshire. In addition,
Smirald gained insight into the particular demands of managing the natural and
historic landscape of the Norfolk Broads through the benevolence of the Broads
Authority. The Butrint Foundation is extremely grateful to both the National
Trust and the Broads Authority for their generous assistance with this initiative.

Ali Pasha’s Castle (described above), provided an excellent opportunity to contribute
in solving the complex proposition of providing protection and reinforcement of the
water-damaged bastion. Inside Butrint, the walls and towers of the Western Defences
were ideal models to demonstrate the need for vegetation management and the
practical application of mechanical and chemical solutions. Finally, the students
were instructed in mixing lime-based mortars and joined the Butrint Foundation
teams in the conservation of the channel-side defensive wall (described above).

Smirald has now been embedded more deeply within the Butrint National Park,
working closely with the Park staff, assisting them to develop policies,
procedures and practice at Butrint.

Industrial archaeology in Albania
The Butrint Foundation, in association with the Albanian Heritage Foundation
sponsored a visit to the UK in August 2011 by Ilir Parangoni, a young AHF
specialist with a keen interest in developing awareness, understanding and
sustainable management of the industrial heritage of Albania. Through detailed
fieldwork Ilir is steadily compiling an electronic database of obsolete industrial
sites, the only current record of its kind in the country. The study ranges from
recording the nature, history and condition of the country’s industrial past to
assessing potential future use and impact on local communities.
Ilir’s six-day study visit to the UK was designed to demonstrate the many ways
in which a country with a rich manufacturing past is now adapting, re-using and
rejuvenating its derelict industrial buildings and areas. Accompanied by the
Foundation’s Chief Executive, he was taken to the Historic Environment
Division of Essex County Council which has been innovative in promoting its
industrial heritage; to the Norfolk County Council Historic Environment
Record, home to one of the largest such databases in the country; to Ironbridge,
‘cradle of the Industrial Revolution’ for meetings and visits concerning the
development of the tourist attractions there; and finally to Manchester to review
and discuss the regeneration challenges of the world’s first integrated industrial
city. The Butrint Foundation is very grateful to colleagues in all four locations
for their generous assistance.
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I N T E R P R E TAT I V E PA N E L S
During the course of the year, six new interpretative panels were designed,
printed and installed along the visitor trails in the main Butrint site. These were
all made so as to continue the colour schemes, fonts and general style inherent in
the existing panels produced for the Foundation in 2004. The panels include
information gathered from recent excavations, such as at the Forum, and for
sites and monuments outside the city, where a panoramic landscape view
stretching from Diaporit to the Vrina Plain excavations encourages visitors to
explore the World Heritage Site beyond the city walls. The walls themselves are
also the subject of a new panel located at the medieval Water Gate, inspired by
the clearance and masonry consolidation programmes of the past few years that
have enabled visitors to walk around the city perimeter for the first time. Closer
to the entrance of the archaeological site, a panel sets out the significance of
Butrint to the Venetian Republic and the legacy left by the Venetians in the
shape of the Triangular Fortress and the imposing tower on the city-side of the
Vivari Channel. The Kasolle, or Community Shop, also now has its own panel,
designed to inform visitors of the origin and ethos of the products for sale and to
help establish the Kasolle as the ‘Butrint Shop’.

Finally, the old panel at the Baptistery
was replaced with a new, larger and
more vibrant version. Whilst the former
panel contained only a black and white
plan of the celebrated mosaic pavement,
the current design presents it in a large
colourful photograph and, in explaining
the needs for conservation, answers the
most frequently asked question at
Butrint: ‘why can’t we see the mosaic?’.
As it has turned out, replacement of the
Baptistery panel will be the first in a
programme of renewing all of the
original Butrint Foundation panels in
the National Park. The designs for every
panel have been passed on to the
Albanian American Development Foundation, who in 2012 will undertake the
renewal of all the information boards, many of which are now becoming sunbleached and some of which are vandalised.

Below: Installing new panel overlooking the Vrina Plain Right: New panel detailing the Venetians at Butrint

Plans are in hand for 2012 to design a further six panels for the archaeological
site. It is intended that these will be the last panels the Butrint Foundation
produces, completing presentation information for all of the principal individual
monuments or monument groups. Thereafter the Foundation will pursue the
idea of making the information accessible to blind people through Braille leaflets
accompanied by numerical indicators attached to each panel.
P U B L I C AT I O N P RO G R A M M E
The focus of the Butrint Foundation’s publication programme was to increase
the pace of book publications, and to define the profile for what has become a
very prestigious series of archaeological monographs. A formal series was thus
established for the Butrint monographs in partnership with Oxbow Books. The
new Butrint Archaeological Monographs series includes also Byzantine Butrint
(2004) and Roman Butrint (2007) in order to establish cohesion between these
and new volumes scheduled for future publication. The series reflects the
commitment by the Butrint Foundation to a publication programme at the
highest level, and its staunch dedication to the publication of the archaeological
work carried out under it auspices.
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2011 saw the publication of the splendid, Butrint 3. Excavations at the Triconch
Palace (edited by William Bowden and Richard Hodges). This engaging volume
describes the changing nature of a rich and varied area of Butrint: from 2ndcentury Roman townhouses, to a 4th-century elite domus, to a mid Byzantine
trading area, to late medieval allotments. This is accompanied by discussions of the
elaborate mosaic decoration of the palatial phase, as well as of the implications of
elite and domestic architecture in late antiquity and the mid Byzantine period.
The book not only reveals the pulse of urban change at Butrint, but adds to new
theories for the development of Roman towns in the Mediterranean.
The following volume in the Oxbow Books’ Butrint series, Butrint 4. The
Archaeology and Histories of an Ionian Town (edited by Inge Lyse Hansen,
Richard Hodges and Sarah Leppard), was worked on intensively throughout the
year and submitted to the publisher for design and print. This broad and wellillustrated volume discusses the histories of Butrint, covering a temporal arc
from prehistory to the early modern period. Presenting results from
approximately 20 new excavations and surveys, the book is able to propose an
entirely new paradigm for the development-history of Butrint. It is a reading,
and re-reading of the site that adds significantly to the study of Mediterranean
urban history. It also asks important questions on 20th-century archaeological
methodologies at Butrint, contributing to debate on the management of heritage
sites and the contemporary role of archaeological practice. The book will be
published in the coming year.
Butrint 5. Excavations on the Vrina Plain. The Roman and Byzantine Suburb
(edited by Simon Greenslade and Richard Hodges) is also currently in advanced
preparation, due for completion in 2012. Encompassing the suburb of the
Roman city, a magnificent imperial town-house, one of the city’s earliest late
antique basilicas with mosaic pavements, and a Byzantine manorial house, the
area like few others details the extra-ordinary international character of Butrint.
The volume will include both excavation and finds analyses for a composite
investigation of life on the Vrina Plain.

Saranda, the events being covered by national media. This fresh publication
makes the story of Butrint and the role of the Butrint Foundation more readily
accessible to and appreciated by the lay audience in Albania.
A second Albanian Heritage Foundation book will appear in Spring 2012. A
collection of foreign language essays on Butrint, compiled and translated into
Albanian by Solinda Kamani with Butrint Foundation funding, was largely
completed in 2010, but stalled in 2011 until the Foundation stepped in to
provide the finance to design the volume layout. Entitled Butrinti në Shekuj
(‘Butrint Through the Ages’), the book encompasses the early origins of the city
to the making of the National Park and most points in between. Its publication
will provide a succinct series of benchmarks for academic reference and future
study of the history and archaeology of Butrint whilst broadening the reach of
the Foundation’s work in Albania.

Above: The launch of Albanian edition of Eternal
Butrint, Diana Ndrenka (second from left) Rich
Right: The cover of Butrint 3

A longstanding ambition was achieved in June 2011 with the publication in
Albanian language of Richard Hodges’ popular book Eternal Butrint. Thanks are
due to Diana Ndrenika of the Albanian Heritage Foundation, not only for
enabling the translation to be undertaken but also for securing the resources for
publication. The book was launched by Richard Hodges in both Tirana and
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SUMMARY OF FINANCIAL ACTIVITIES
INDEPENDENT AUDITORS’ STATEMENT TO THE TRUSTEES
OF THE BUTRINT FOUNDATION LIMITED
We have examined the summarised financial statements of The Butrint Foundation
Limited for the year ended 31 December 2011 set out on pages 28-29.
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR
The Trustees are responsible for preparing the summarised financial statements
in accordance with applicable United Kingdom law and the recommendations
of the charities SORP.
Our responsibility is to report to you our opinion on the consistency of
the summarised financial statements with the full financial statements and
Trustees’ Report.
We also read the other information contained in the summarised review and
consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the summarised financial statements.

TRUSTEES’ STATEMENT
These summarised accounts are extracted from the full accounts of The Butrint
Foundation Limited and may not contain sufficient information to allow a full
understanding of the financial affairs of the charitable company.
For further information the full audited accounts should be consulted copies are available from The Butrint Foundation Limited, 14 St James’s Place,
London SW1A 1NR.
The full accounts have been audited by Lovewell Blake LLP and received an
unqualified opinion.
They were approved by the Trustees on 2 April 2012 and will be submitted to
the Charity Commission and the Registrar of Companies.
Lord Rothschild, OM, GBE (Chairman)

We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing
Practices Board.
OPINION
In our opinion the summarised financial statements are consistent with the full
financial statements and the Trustees’ Report of The Butrint Foundation Limited
for the period ended 31 December 2011.
Lovewell Blake LLP
Chartered Accountants and Statutory Auditor
Bankside 300
Peachman Way
Broadland Business Park
Norwich
Norfolk
NR7 0LB

Butrint Castle
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SUMMARISED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2011

SUMMARISED BALANCE SHEET AT 31 DECEMBER 2011

Unrestricted
Funds

Restricted
Funds

12 Months
Ended
31 Dec 2011
Total

£

£

£

6 Months
Ended
30 Dec 2010
Total

£

Incoming resources
Incoming resources from generated funds
Voluntary income
Donations and gifts
Activities for generating funds
Investment income

267.274
2,483
136

3,327
-

270,601
2,483
136

128,554
2,493
111

Total incoming resources

269,893

3,327

273,220

131,158

Resources expended
Cost of generating funds
Cost of generating voluntary income
Charitable activities
- Archaeology
- Conservation
- Community Enterprise
- Publications
Governance costs

24,943

-

24,943

12,843

102,975
98,514
17,403
19,909
4,950

4,368
9,411
4,984
11,303
-

107,343
107,925
22,387
31,212
4,950

113,230
62,221
11,150
11,043
4,800

Total resources expended

268,694

30,066

298,760

215,287

1,199

(26,739)

(25,540)

(84,129)

-

(3,131)

(3,131)

(3,695)

1,199

(29,870)

(28,671)

(87,824)

22,657

68,462

91,119

-

-

-

-

178,943

23,856

38,592

62,448

91,119

Net outgoing resources before other recognised gains or losses
Other recognised (losses) / gains
(Losses) on revaluation of foreign currency
Net movement in funds
Total funds brought forward
Funds transferred from unincorporated entity
Total funds carried forward
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31 Dec 2011
£

Tangible fixed assets

31 Dec 2010
£

£

1,301

£

1,950

Current assets
Debtors
Cash at bank and in hand

10,476
219,578

49,296
114,659

Total current assets

230,054

163,955

168,907

74,786

Current liabilities
Creditors: amounts falling due within one year:
Net current assets

61,147

89,169

Total net assets

62,448

91,119

23,856
38,592

22,657
68,462

62,448

91,119

Funds
Unrestricted
Restricted

BUTRINT FOUNDATION Annual Report 2011

29

D I R E C TO R S O F T H E BU T R I N T F O U N D AT I O N

O B J E C T I V E S O F T H E BU T R I N T F O U N D AT I O N
n

The improvement, protection and preservation of the natural aspect,
character, amenities and ecology of the Butrint site

n

Support of the Butrint National Park and protection of the World Heritage
Site from development

n

The excavation, restoration, preservation and protection of any locations or
structures within the Butrint site of national, architectural, archaeological,
historic or artistic interest

n

The promotion of public access to, and enjoyment of, the Butrint site by the
creation and improvement of appropriate facilities and amenities

n

The preservation and protection of historical records concerning the Butrint
site and the display of any objects discovered there or associated with it

n

The conservation of animal, bird and plant wildlife within the area of the
Butrint National Park and the World Heritage Site

n

Improving education on matters of historic, artistic, archaeological or aesthetic
interest relating to Butrint

n

Assisting in the promotion of sustainable tourism to the Saranda/
Butrint region

Lord Rothschild, OM, GBE (Co-Chairman)

Lord Sainsbury of Preston Candover, KG (Co-Chairman)

Jessica Douglas-Home

The Hon. Emmy Rothschild

BU T R I N T F O U N D AT I O N S TA F F

Brian Ayers (Chief Executive)

Prof. Richard Hodges (Scientific Director)

Andrew Crowson (Administrator and Projects Manager)

Smirald Kola (Project Officer)

Top Acropolis Basilica
Bottom View from Butrint across the Vivari Channel̈
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P U B L I C AT I O N S
Publications in 2011
Bowden, W. and Hodges, R. (2011) (eds) Butrint 3. Excavations at the Triconch
Palace, Oxford, Oxbow. ISBN 978-1-84217-980-2
Other publications
Bejko, L. and Hodges, R. (2006) (eds) New Directions in Albanian Archaeology
(ICAA Archaeology Monograph 1). Tirana, ICAA. ISBN 99943-923-0-1
Bowden, W. (2003) Epirus Vetus: The Archaeology of a Late Antique Province.
London, Duckworth. ISBN 0715631160 *
Crowson, A. (2007) Butrinti Venecian / Venetian Butrint. London/Tirana,
Butrint Foundation. ISBN 978-0-9535556-4-2
Francis, K. (2005) (ed.) Explorations in Albania, 1930-39: The Notebooks of Luigi
Cardini, Prehistorian with the Italian Archaeological Mission (BSA Suppl. 37).
London, British School at Athens. ISBN 0904887480
Gilkes, O.J. (2003) (ed.) The Theatre at Butrint. Luigi Maria Ugolini's
Excavations at Butrint 1928-1932 (Albania antica IV). London, British School at
Athens. ISBN 0904887448 *
Hansen, I.L. (2009) Butrinti Helenistik dhe Romak / Hellenistic and Roman
Butrint. London, Tirana, Butrint Foundation. ISBN 978-0-9535556-8-0
Hansen, I.L., Gilkes, O.J. and Crowson, A. (2005) (eds) Kalivo and Çuka e
Aitoit, Albania. Interim Report on Surveys and Excavations 1928-2004.
www.butrintfoundation.co.uk
Hansen, I.L. and Hodges, R. (2007) (eds), Roman Butrint. An Assessment.
Oxford, Oxbow. ISBN 978-1-84217-234-6
Hayden, B. (2005) Trekking through Southern Albania. Tirana, Toena. ISBN
9994310232 *
Hodges, R. (2007) Saranda, Ancient Onchesmos. A short History and Guide.
Tirana, Migjeni. ISBN 978-99943-943-6-4
Hodges, R. (2006) Eternal Butrint. A Unesco World Heritage Site in Albania.
London, General Penne Publishing. ISBN 1-905680-01-5 *
Hodges, R. (2008) Shkëlqimi dhe rënia e Butrintit bizantin / The Rise and Fall of
Byzantine Butrint. London/Tirana, Butrint Foundation. ISBN 978-0-9535556-7-3
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Hodges, R., Bowden, W. and Lako, K. (2004) (eds) Byzantine Butrint:
Excavations and Survey 1994-1999. Oxford, Oxbow. ISBN 1842171585
Karaiskaj, G. (2009) The Fortifications of Butrint. London, Butrint Foundation.
ISBN 978-0-9535556-6-6
Martin, S. (2001) The Butrint Management Plan 2000-2005. London, Butrint
Foundation. ISBN 0953555615 *
Mitchell, J. (2008) Pagëzimorja e Butrintit dhe mozaikët e saj / The Butrint
Baptistery and its Mosaics. London/Tirana, Butrint Foundation. ISBN 978-09535556-5-9
Payne, C. (2003) (ed.) Butrinti 1993-2003. Ten Years of Research / Dhjetë Vjet
Kërkim Shkencor. London, Butrint Foundation. ISBN 0-9535556-3-1 *
Reynolds, P. (2010) Hispania and the Roman Mediterranean, AD 100-700.
Ceramics and trade. London, Duckworth. ISBN 9780715638620
Renton, D., Bino, T., Hayden, B., Martin, S. and Wimberley, G. (2005) Butrint
National Park. A guide to the Environment and Walking Trails. Tirana, Butrint
Foundation/Butrint National Park *
Vroom, J. (2005) Byzantine to Modern Pottery in the Aegean: An Introduction and
Field Guide, Utrecht, Parnassus Press/Bijleveld. ISBN 978-9061314417
Forthcoming publications
Bowden, W. and Hodges, R. (in preparation) (eds) Butrint 6. The Finds from the
Triconch Palace, Oxford, Oxbow
Bowden, W. and Përzhita, L. (in preparation) (eds) The Roman and Late Antique
Villa at Diaporit, Butrint. Oxford, Oxbow
Gilkes, O.J. (in press) Archaeological Guide to Albania. London, I.B. Tauris
Greenslade, S. and Hodges, R. (in preparation) (eds) Butrint 5. Excavations on
the Vrina Plain. The Roman and Byzantine Suburb. Oxford, Oxbow
Hansen, I.L., Hodges, R. and Leppard, S. (forthcoming 2012) Butrint 4. The
Archaeology and Histories of an Ionian Town. Oxford, Oxbow
Kamani, S. (forthcoming 2012) (ed.) Butrinti në Shekuj. Tirana, Albanian
Heritage Foundation
A complete list of Butrint Foundation publications can be obtained from
www.butrintfoundation.co.uk and www.butrint.org
All publications are available from Oxbow Books, except for those marked * (out of print)
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